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Mahindra + CIE Alliance: Overview 
M&M Partner at 2 levelsïCIE Group, Spain & Mahindra CIE, India 

Mahindra Systech 

CIE Automotive 

Composites Forgings 

Stampings 
Castings + 

MPD 

Gears 

Autometal 

Bio Fuels 

Inf. & Comm. 

Tech 

Mahindra CIE 

Automotive Limited 

Machining 

M&M 

Indicates transaction 

Indicates merger 

Stampings 

Aluminium 

Plastics 

Forgings* 

Brazil 

Mexico 

Listed company 

* CIE Forgings plants in 

Spain & Lithuania 

USA 

China 
Note:  

Á Mahindra Systech  is not a legal entity but a sector of the Mahindra 

Group which oversees the Autocomp, Engg Services, Steel & 

Aerospace businesses. 

Á All component companies, listed or unlisted, will be merged into  

Mahindra Forgings Ltd. to be renamed as Mahindra CIE 

Automotive Ltd  

Á For purposes of this presentation, Systech refers to the Autocomp 

business only 

Forgings, Machining 

Castings, Stampings, 

Plastics, Painting 

Aluminum, Forgings,  

Machining,  Stampings, 

Plastics, Painting 

Plastics 

Forgings 

13.5% - 2nd largest s/holder  

53% 
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Event Estimated Dates 

Transaction Signing June 15, 2013 

CIE/Autometal to purchase stakes in MFL, MCL and MHIL and  

Closure of Open Offer at MFL & MCL. Simultaneously M&M to 

purchase stake in CIE. 

Oct, 2013 

Mahindra CIE is created via a merger of Systech Companies & 

CIE Forgings*  
April, 2014 

Regulatory Approvals 

Á Competition Commission of India 

Á Bundeskartelamt, Germany (Anti-Trust Authority) 

Á SEBI Clearance for the Letter of Offer (Open Offer) 

ÁHigh Court and shareholdersô approval for the merger  

 

Transaction Steps & Timeline 

Mahindra + CIE Alliance: Transaction 
Transaction in two steps 

V  
V  
V  

V  

V  

* To enable the merger of the Stampings business  (MUSCO) with MFL, its steel subsidiary Mahindra Sanyo Steel has been 

merged into M&M 
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ÁHelps M&M continue its commitment to autocomp 

Å 2nd largest shareholder of CIE listed in Spain 

Å Significant minority holding in Mahindra CIE listed 

in India and consisting of óOne Systechô + óCIE 

Forgings Europeô 

ÁFrom a majority owner of small two continent 

business to a minority 2nd largest shareholding in 

a large global components company of ~USD 3 Bn 

ÁAccelerates the execution of the Group strategy for 

auto components* 

Consolidate all component 

companies ï óOne Systechô -  to 

create a large listed entity 

Create financial resources and 

international management 

bandwidth to manage 

globalization consolidation 

strategy 

Group Autocomp Strategy How the Alliance Helps? 

* Details Later 

ÁHas a footprint in all major automotive growth markets 

ï India, Brazil, NAFTA, Europe, China* 

ÁProvides the Groupôs mobility business with a global 

supply chain. 

Á Creates a global forgings powerhouse  

Globalize beyond Europe & India 

to other emerging markets 

Achieve leadership position in 

few categories. 

Mahindra Group: Autocomp Strategy 
The CIE alliance is 'atypical' but accelerates Group strategy for Autocomp 
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Mahindra + CIE Alliance: Rationale 
Accelerates the globalisation & consolidation strategies of both CIE & Systech  

Á Globally, automotive suppliers are consolidating via M&A/partnerships to attain critical 

mass 

ī Between 1990 and 2010, no. of suppliers has reduced from 60000+ to less than 10000 

ī Critical mass for meeting the increasingly stringent technological & financial requirements of OEMs 

Á Suppliers increasing expected to have global presence and standards 

ī Vehicle platforms and standards converging globally; Chinese/ Indian OEMs rapidly approaching 

global standards; 16% of Indian car production currently exported 

ī Customers seeking global suppliers for global platforms (OEMs and Tier1s) but with local presence 

in markets to enable localisation 

Á Emerging markets are becoming increasingly important for the auto industry 

 

 
Both Mahindra & CIE Groups are globalising their components business 

Á Mahindraôs component business is 7% of group revenues but has the highest manufacturing 

footprint outside India (55% of revenues) 

Á CIE has presence in five continents ï N & S America, Europe, Asia & Africa ï and is constantly 

increasing its footprint especially in emerging markets 
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Mahindra + CIE Alliance: Rationale 
The alliance will consolidate into a large global component group  

Segments 

CIE Automotive 

Size 

(Eur mn) 

Mahindra Systech 

Forgings, Castings, Composites,      

Stampings, Gears 

575 (FY2013) 

Markets India, Germany, UK, Italy 

1,647 (CY2012) 

Forgings, Castings, Composites,    

Stampings, Roof Systems 

NAFTA, Mercosur, Europe, China,  

Russia, Morocco 

EUR 1 = INR 70 

Global Alliance 

ÁTotal Sales : EUR 2.2 bn/ Rs 15,000cr. , of which BRIC ~40% 

ÁPresence in all key markets (except Korea/Japan) 

ÁExchange Listings in India, Brazil, Spain  
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USA 

 

MAXICO 

 

CZECH REP 

 

LITHUANIA: 

 

ROMANIA : 

 

RUSSIA: 

 

NAFTA 

CENTRAL & EAST EUROPE 

ASIA 

 

 

WEST EUROPE 

SPAIN 

 

FRANCE 

 

PORTUGAL 

 

GERMANY 

 

ITALY 

 

UK 

BRAZIL  

 

SOUTH AMERICA 

MOROCCO  

AFRICA 

The Alliance covers the most important auto markets 

CHINA 

 

INDIA 

CIE Automotive + Mahindra Systech 

CIE : Euro 1650mn, 16000 Employees  

 

 

Systech : Euro575mn, 9000 Employees  
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Mahindra + CIE Alliance Rationale 
Mahindra & CIE have similar values and focus areas  

V Focus on financial returns 

V Multi - technology 

V Decentralized (local) decision process 

V Independent  business units 

V JV / Acquisition Focus 

V Strong organic & inorganic growth 

Globalization 

V 

V 

V 

V 

V 

V 

V V 

Leadership & Governance 

ÁM&M to have two members on board of CIE, Spain 

ÁCIE to have majority control of Mahindra CIE 

ÁJoint pool of business leaders to be created 

 

Both Mahindra 

& CIE  

evaluated many 

partners before 

zeroing in on 

the alliance 


